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Achieve quality excellence 
through data-driven 
supplier collaboration

Presented by
Cody Kelly
QIMAone Account Manager
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Webinar guidelines

The webinar will 
last 45 minutes

Recording of the 
session will be sent 

to all attendees

Q & A session for 
10 minutes after 
the presentation
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Speaker

Senior Account Manager for QIMAone. 

With over 10 years of experience within the industry, he is 
helping hundreds of businesses digitize their quality 
operations across various consumer products.

Cody understands the unique challenges faced by quality 
and compliance leaders. He works closely with brands and 
retailers to help them improve product quality control, 
quality assurance and supplier performance.
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QIMA: 16 years of experience and millions of inspections, audits 
and lab tests performed

4,000+ employees, 40+ offices and labs 
Global presence in 85 countries

17,000 clients across multiple industries 
including softlines, hardlines, electronics, 
toys, food and cosmetics

Digital native: first in the industry to 
offer an online booking, reporting and e-
learning platform

A global presence with a proven track record 
of improving quality and compliance for 
major brands and manufacturers
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Agenda

1. Why is it critical to digitize 
quality control now?

2. How can data and 
technology help?

3. How can you digitize
quality operations? 

5info@qimaone.com
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Why is it critical for your company to digitize quality control now?

Visibility crisis
61% of textile industry 
respondents admit to having 
blind spots in their supply chain

Sourcing crisis
Congested ports, factory 
closures, power shortages, 
longer lead times

Consumerism crisis
Brands selling unethically-
produced and poor-quality 
products are condemned on 
social media
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… But few companies have started to digitize their quality 
management processes

7info@qimaone.com

83%

of respondents believe
that their company doesn’t have the 
right people and tools in place to run 
this digital transformation initiative
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… and poorly-digitized supply chains twice as likely to suffer from 
disruptions

2x

Supply chains with low digitization  
reported having 2x more serious 

product quality issues vs digitized ones

8

Source: QIMA annual survey on supply chain digital transformation featuring 
input from 700+ businesses globally, including the apparel and textile sector.
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How data and 
technology can help
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Turn fragmented supply chains into a collaborative supply network 
with all your business partners

Wholesalers

Retailers

Distributors

BrandsRaw Materials

Manufacturers
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Streamlined data collection throughout the supply chain for better 
insights and visibility
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Raw materials 
producers (farms….)

Raw materials processing 
(mills, tanneries…)

Accessories & 
parts suppliers

Finished products 
(cutting & sewing) Warehousing Retail & stores

Supplier inspectors Supplier inspectors Supplier 
inspectors

Third-party
inspectors

Your staff Your staff

Data Collection, Actionable Insights and Risk Mitigation

Third-party 
inspectors

Third-party 
inspectors

Supplier
inspectors
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A continuous cycle of quality improvement through consolidated 
data, automated processes and actionable insights

Better informed and 
preventative decisions

Less defects, rework and returns

Faster time to 
market 

More actionable 
insights

1 More reliable data

2

3

4

5

Higher profit margins 
and reduced 

operational costs
6

Better reviews 7
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How do you digitize
quality operations? 
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Digital workflows
Ensure all inspections are 
following your process, no 
matter who performs them.

1. Standardize your processes
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Inspector app
Empower your suppliers to 
collect reliable data across 
your entire supply network

2. Assign the right tasks to the most appropriate teams and suppliers
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3. Receive interactive reports instantly as inspections complete

Digestible reports
Expedite report review to focus 
on correcting and improving 
your product quality
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4. Switch from corrective to preventive mode using data collected 
across your network

Risk Radar
Identify high-risk orders and 
trigger preventive actions to 
anticipate potential issues
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5. Visualize your entire supply chain from stores to raw material 
suppliers

Supply chain mapping
Eliminate unauthorized 
subcontracting, corelating 
inspection data with approved 
audited sites’ locations
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Case study
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How Guess found success by digitizing quality control and supplier 
collaboration

Their 3 challenges:

Longer lead times due to reduced production 
and logistics disruptions

Booking on-site inspections too close to the 
delivery date

Reports with no standardized information 
between inspectors
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How Guess found success by digitizing quality control and supplier 
collaboration

Solutions with QIMAone
Supplier and inspector performance, location and 
integrity monitoring giving a wider view on quality

Automated booking with specific workflows based 
on product and factory risk level

Automated and standardized reporting with defect 
photos shared with the network
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Thank You!

Get a free demo at www.qimaone.com
Contact us: info@qimaone.com
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Quality Excellence Takes 
More Than Technology
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A clear vision and strong adoption are the most critical factors for 
success

Vision 
Change of culture
Ownership of quality
Clear roadmap
Prioritizing use cases

Adoptions
Onboard teams & network

Manage change smoothly

Strengthen communication

Give more visibility

Tech stake 
Identify tech enablers

Improve analytics

Closing skills gaps
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Better product and supplier quality leads to greater profit margins 
and brand loyalty 

Better time to market 
Deliver better products to 
your consumers with higher 
margins

More informed decisions 
With instant reporting, 
actionable analytics and 
preventative and corrective 
actions

Greater customer 
engagement 

With total control of supplier 
manufacturing processes 
and mapping
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What damages can a lack of visibility wreak on quality and 
production?

Unauthorized outsourcing: A supplier could be outsourcing parts of a brands’ order 
without their knowledge, leading to lower quality scores.

Lack of foresight: brands cannot control raw material quality and predict shortages 
when their upstream suppliers are hit with disruptions.

Inability to prioritize performance: Without data on quality trends across factories 
and suppliers, brands have no way of prioritizing high-performing suppliers or driving 
targeted improvement
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Disruptive events have compromised visibility, resilience and 
flexibility, leaving supply chains vulnerable to risk

Data security 

COVID-19 pandemic

Climate change, weather 
events, natural disasters

Rising shipping costs 
(containers, logistics)

Raw material and 
component shortages

Consumer demands

Trade wars and policy
(shortage, US-China tensions)
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